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Take Advantage of NJCEP Incentives and
Workforce Development Reimbursement

Session 1

9:30 AM -10:30 AM

Tim McHugh, Outreach Account Manager- NJ's Clean Energy Program
Sheryl Folsom Outreach Account Manager - TRC Companies/NJCEP

New Jersey’s Clean Energy Program has programs to help your bottom line, while boosting your energy effi-
ciency. There are great ways to secure incentives for new construction or gut rehab projects, Combine Heat &
Power (CHP) projects, and a Workforce Development reimbursement supports technical training for national
certifications.

Learning Objectives:

-Overview of New Jersey’s Clean Energy Program

-Exciting updates to the New Construction Program (NCP)

-How incentives from Combined Heat & Power (CHP) can increase your resiliency and efficiency
-How to use the Workforce Development reimbursement to earn certifications to further your career

Session 2 Big Bertha Air Handlers: When It Makes Sense to a

9:30 AM -10:30 AM

Restore Aging Chilled Water Units
Frank Santini, Director of Business Development - Pure Air

This presentation shows how to identify viable opportunities for restoration for aging HVAC air handlers. First,
we will show how to plan and prioritize based on existing field conditions. Then the presentation discusses the
financial ROI. This section includes supportive case studies on energy and capital savings.

Learning Objectives:

-How to gather the data to identify chilled water air handlers that can be restored instead of being replaced.

-How to use and analyze data gathered in the field to plan out chilled water air handler replacements vs. restorations
-How to identify scenarios in which HVAC restoration is more cost effective and less disruptive than HVAC replacement.
-Sustainability and energy efficiency improvements that come with HVAC restoration.

Efficient Compliance with New Water Management

Regulations and Standards
10:45 AM - 11:45 AM Matt Freije, CEO - HC INFO + Content Director of LAMPS

Session 3

With a smart strategy, complying with new regulations and standards for managing building water systems can
be efficient and sustainable - and even beneficial by lengthening the life of equipment, reducing energy
consumption, and building employee and customer trust. Trying to comply without a good strategy, or ignoring
the regulations and standards altogether, is likely to be expensive and risky to a property owner’s reputation.
The stakes are even higher for owners of properties in multiple states.

In this presentation, you will get a high level view of the requirements for building water systems, an
explanation of keys to efficient and sustainable compliance for one or multiple properties, and keys to
minimizing risk and costs.

Learning Objectives:

- Grasp a high level view of requirements for building water systems

- Get equipped with keys to efficient and sustainable compliance for one or multiple properties
- Know keys to minimizing risk and costs
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Al Technology Advances in Facility Management: Best
Practices, Insights, & Trends for Integrating Al into FM

Session 4

10:45 AM - 11:45 AM Ken Crawford Executive Director of Facilities and Support

Services -Ogden School District & MOAT
Mikel Chertudi, Co-Founder & CEO - MOAT

You've played around with Chat GPT, but can Al help you manage your facilities? Do you have challenges
managing the procurement, maintenance, and longevity of facility assets such as buildings, HVAC, plumbing,
roofing, and more? Discover how Ogden School District is integrating Artificial Intelligence (Al) along with the
five best practices for modern facility and asset management to tackle these challenges. Learn how to op-
timize asset uptime, reduce downtime costs, and shift from reactive maintenance to proactive maintenance
strategies using data and Al. This presentation will cover emerging trends in Al, essential data principles, and
actionable insights to maximize efficiency and fiscal responsibility.

Learning Objectives:
1. A self-assessment framework for organizational maturity in both facility efficiency and creating optimal fiscal
responsibility (Novice, Intermediate, Expert)

2. How to move from reactive postures (e.g. surprise expenses, fixing only when broken, double paying for
warrantied items) to proactive asset management (e.g. using Al to prioritize preventative asset maintenance
and capital budgeting) and asset lifespan optimization

-3. Uncover the 5 Best Practices of Modern Facility & Asset Management

Session 5 The Value of Al for FMs

Alessandro Agnello, CEO & Founder
12:00 PM - 1:00 PM True Data Ops

Artificial Intelligence (Al) is revolutionizing industries across the globe, from healthcare and finance to manu-
facturing and facility management. Join us for a presentation that will provide an overview of Al exploring its
various forms, practical everyday applications, and the potential dangers and risks associated with its develop-
ment. We will also discuss the future of Al, and how it is implemented in Facility Management today.

Learning Objectives:

- Al is a decision support tool

- How to have a conversation with Al, not search with it.
- Al isn’t always right and how to detect the wrong
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: EV Charging Stations Today
Session 6 Ge?)rgeg Koutsouradis

12:00 PM - 1:00 PM Sales Manager - Bryan Electric

Learn about the constantly growing EV Industry, where we were 5 years ago and where to expect it in the next
5 years!

Learning Obijectives:

- EV Industry
- Latest trends in charging technology
- Future development

surgical BMS (Building Management System)

Session 7
Replacements

2:00 PM - 3:00 PM Christian Nazon, PE, CEM, BCxP - Owner/Principal Engineer
Lionheart Engineering

It is said that the eyes and ears of a facility is the building management system. In this digital age and with a
growing trend in smart buildings, the need to modernize legacy systems has increased substantially. This pre-
sentation details the steps necessary to upgrade a building management system in a live facility.

Learning Objectives:
- Level Setting: Understanding the basics of building management systems and the “why behind a surgical

replacement.
- Developing a vision: How to analyze the strengths, weaknesses, opportunities and threats to a successful

project in your engineering, and facilities management team.
- Execution: Strategies and lessons learned from BAS upgrades and replacements.




